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|CASE STUDY

HOW FORK U CONCEPTS 
ENHANCED OPERATIONS 

AND SAVINGS  
WITH CONSOLIDATED CONCEPTS



Fork U Concepts, a restaurant group based in Atlanta, was looking 
for ways to improve operational efficiency and uncover additional 
cost savings. As the company expanded, managing new products, 
programs, and supply chain decisions became increasingly complex. 
They needed a partner who could offer more than just rebate 
savings—someone who could provide additional services 
and strategic support to help them grow smarter and more 
efficiently.

THE CHALLENGE

To tackle these challenges, Fork U Concepts partnered with 
Consolidated Concepts. The Consolidated Concepts team identified 
not only potential cost savings but also a range of additional services 
to enhance Fork U Concepts’ operations. By leveraging advanced 
technology and data-driven insights, they helped streamline 
decision-making around new product introductions, programs, 
and overall supply chain management. The collaborative and 
service-oriented approach of the Consolidated Concepts team 
ensured that both companies worked seamlessly towards 
common goals.

THE SOLUTION



By working with Consolidated Concepts, Fork U Concepts was able to 
capture significant savings and improve their ability to make informed 
decisions. The partnership empowered them to manage new programs 
and products more strategically, enhancing overall efficiency and 
profitability. The friendly and hospitable approach of the Consolidated 
Concepts team further strengthened the relationship, making them a 
trusted partner in Fork U Concepts’ growth journey.

Check out our Fork U Concepts story on YouTube!

THE RESULTS

— Larry R., Director of Operations, Fork U Concepts

Consolidated Concepts not only helped us capture additional 
savings but also provided valuable services that made us better as 
a company. Their hospitable and service-oriented approach made 
the partnership a win-win situation.
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https://youtu.be/Mj3X9WUgJkw?si=j77jXKGszbnlpq5S
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