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|CASE STUDY

HOW LEGAL SEAFOODS 
REDUCED COSTS AND 

IMPROVED PROFIT MARGINS  
WITH CONSOLIDATED CONCEPTS



Legal Seafoods Restaurant Group and PPX Hospitality Brands were 
facing challenges with rising supply chain costs that were impacting 
their bottom line. Ensuring competitive pricing and managing 
costs effectively across their multiple brands was becoming 
increasingly difficult.

THE CHALLENGE

To tackle these challenges, Legal Seafoods partnered with 
Consolidated Concepts. The Consolidated Concepts team 
conducted a comprehensive analysis of their supply chain, 
identifying opportunities to bring prices back in line. Through 
strategic sourcing and cost management solutions, they helped 
Legal Seafoods secure better pricing and optimize their supply 
chain expenses.

THE SOLUTION



By collaborating with Consolidated Concepts, Legal Seafoods was 
able to achieve significant cost savings, directly improving their 
bottom line. The expertise and energy of the Consolidated Concepts 
team made the partnership not only valuable but also enjoyable. The 
results reinforced the decision to trust Consolidated Concepts as a key 
partner for their supply chain needs.

Check out our Legal Seafoods story on YouTube!

THE RESULTS

— Jennifer Barker, Supply Chain Manager, 
Legal Seafoods Restaurant Group

The team has been wonderful—they’ve saved us so much money. 
Restaurant groups should work with Consolidated Concepts 
because of the savings and the team.
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